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Full Report
This quarter’s ACC activities were focused on building the foundation of the BMI pilot project and developing a communications infrastructure to make collaborating more efficient and effective.

Pilot Projects
The BMI Pilot Project involved completing a survey of potential project collaborators; fourteen cohorts were approved for participation in the pooled analysis.  Of the fourteen cohorts, three are from China, six from Japan, two from India, and one each from Taiwan, Bangladesh, and Singapore.  

Two conference calls were held during the quarter, producing discussion on cohort eligibility and variable collection, as well as QC and analysis for the BMI project. The CC assisted the working group directly with scheduling and follow-up for these conference calls, as well as through the creation of an interactive portal workspace, detailed below.  The portal has been used to disseminate general information, monitor potential project collaborators, and share project documents.  

The CC has invited eligible cohorts to participate in the project.  At the close of Q3, data from one Chinese and two Japanese cohorts have been received.  The CC expects additional data to be submitted throughout Q4, during which the CC will continue to assist with IRB certification, data management, and analysis.

The CC will evaluate data received prior to the Fall 2008 meeting and provide preliminary results to the ACC at the BMI WG meeting.  Once the remaining data are submitted, pooled analysis for the BMI project will be a primary focus for the CC in Q4 and into 2009.  The CC has retained statistical support from FHCRC to assist on this project as Q4 begins.

At the Fall meeting, we will be discussing future pilot projects and reviewing a CC document outlining a process for the proposal and execution of new ACC pilot projects. 

Harmonization Efforts

The harmonization of data from Korea, Singapore, and Malaysia remains one of the CC’s top priorities. We have received sample data from Korea and Singapore and continue to develop algorithms to map these data to one another toward the goal of facilitating pooled analysis.

In addition to the areas of harmonization highlighted by Deanna Stelling in San Diego, additional common data elements have been identified in the areas of demographics, medical and reproductive history. 

We will continue to address the issues surrounding harmonization at the Fall meeting.

LIMS Established
Peter Lin of the CC has established a Laboratory Information Management System (LIMS) for the BMI project to receive and manage data in accordance with IRB requirements.  LIMS accounts are the in process of being established for CC staff and participating Principal Investigators.

Communication 

During Q3, the CC launched the public website (www.asiacohort.org) and secure members’ portal (https://portal.asiacohort.org).  Thirty-two users have been registered and assigned specific access rights on the secure members’ portal.  During the month of September, an average of eleven users per day accessed the secure portal to view and edit documents, track the progress of the BMI project, or update resources.  In addition to the BMI workspace, additional workspaces have been created for new cohorts and the Coordinating Center staff.

The public website was established with general information for interested individuals.  We will address how the public website is to be used at the Fall 2008 meeting, when the ACC will discuss internal and external communications strategies.  The CC will draft communications documents for ACC review based on these discussions.
The CC also established email lists to make communicating with the group and sub-groups of the ACC easier and more consistent. In addition to general informational and members mailing lists, the CC has established mailing lists for the BMI project, new cohorts and the LIMS team. If you would like to be added to one of these mailing lists, please contact the CC (cc@asiacohort.org).   

Please note: Only members of these lists may use them to email the list. Emails from non-members will be rejected in order to reduce unwanted messages. 
· ACC General: An informational list open to anyone interested in keeping up with the ACC 

· ACC Members: A list open to members and observers 

· BMI Working Group: A list open to members of the BMI WG 

· New Cohorts: A list open to fully funded, operational ACC member cohorts and the Executive Committee
Other Collaboration Efforts
The CC has been coordinating the Fall 2008 meeting in Beijing, China, October 9-10, with significant support from Dr. You-Lin Qiao, of the Chinese Academy of Medical Sciences and Peking Union Medical College, and his staff.  Twenty-five members are expected to attend.   The meeting will provide members an opportunity to share updates on cohort progress and challenges, discuss the BMI project, address a number of funding and general operational issues for the Coordinating Center, evaluate a proposal for a pan-Asian dietary-assessment system, and attend to other important ACC issues. 

Of particular note, the CC has been assisted by Dr. Alan Kristal of FHCRC in determining the potential for a pan-Asian dietary-assessment system.  The Nutrition Coordinating Center, of the University of Minnesota, has provided consultant support on this project.  Dr. Kristal has outlined a plan for establishing such a system and will present this proposal at the Fall 2008 meeting. 
Q4 Objectives

The following objectives have been proposed for Q4:

ACC

· Develop explicit recruitment milestones and goals.
· Identify procedures for bringing new cohorts into the ACC, including approval of the new-cohort packet.
· Establish a strategy for external communications regarding the ACC.
· Develop other possible pilot projects and a process to evaluate them.
· Identify and plan for 2009 goals at Fall meeting.


CC
· Draft External Communications Plan based on the ACC-established strategy.
· Draft Internal Communications Plan to enhance collaborative communication.
· Coordinate exploration of pan-Asian dietary-assessment tool.
· Facilitate discussion of 2009 goals at Fall meeting.
We welcome your feedback and comments. 
Thank you for your contributions to the success of the ACC.
